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Who are we?

Waterfall vs Agile
The Agile lifecycle

The Agile team
Agile meetings & events

Become more Agile today!
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British Sky Broadcasting -

e Provide TV, Phone, Broadband, Mobile Apps and IPTV

x_EE 3G @ 100% 3

e Over 11 milllon customers e ETTINEWS
TOP STORIES I!Iailslza POLITICS BUSINE

S~ .
]

* Agile development using Java, PHP, Ruby, Objective C & Python 3 \\*‘f\ "

T T T e e . W e e e T

BREAKING NEWS

Man, 72, Arrested By

Jimmy Savile Police

& Afghanistan: British

7 | Troops Abused Civilians

Thief Returns Baby On
| Back Seat Of Stolen Car

Daniel Pelka

% 'Neliheratalv Starved'
| A A @ |

Live TV Bulletins Your Report Sky Apps

" sy SPORTS

»
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Product and Offer Management

Product catalogue service within Sky’'s Sales platform

Who are we? .

Trends * Sky Movies * On Demand * 2TB Box

[ ]
. I; eSt A P I ' l S I n g FIaSk Home Find & Watch TV Sky Products m My Sky Help & Support Signin SignUp | Email N4

Sky Shop Join Sky and discover a world of must-see TV with innovative ways to watch, plus great value broadband and calls

Sky bundles Award-winning TV that revolves around you

O Te Sti n g With Nose, FrEShen, Included in every bundle below Get even more

E Free award-winning d UK's biggest Catch Up ﬁ Exclusive Sky Go @ Select your bundle

and add broadband

+ Sky Line Rental £14.50 a month

Sky+HD box TV with On Demand

Coverage & Pylint

The Original The Family The Movies The Sports

e Paver for build, test and

£21°° . £31°° .o £37°° o £42°° . o

® QOver 35 channels ® QOver 80 channels ® Over 35 channels ® Over 35 channels

[ ] [ ]
d e p | Oyl I l e I . l S‘ rl p l I I . g ® 8 free-to-air HD channels ® Over 45 HD channels ® 8 free-to-air HD channels ® 8 free-to-air HD channels
AA 4 ‘\",.‘l- .
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Waterfall vs Agile




Waterfall vs Agile

Waterfall vs Agile 3
Fixed and Estimated

FIXED Requirements Resources Time

ESTIMATED Resources Time Requirements
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Waterfall vs Agile
e

Waterfall

time time

[ ] Features delivered

_/ Risk of failure




Waterfall vs Agile

Waterfall vs Agile 5
Agile Lifecycle




The Agile Lifecycle

Sprint

Waterfall vs Agile
The Agile Lifecycle

Entire project

INn to tasks, known

as ‘story cards’

Plan which Card b
story cards sERessEs Write Tests
: Acceptance Criteria
can be delivered
this sprint Story Card
Lifecycle

Quality Assurance

Write Code

Product Sprint
Backlog Backlog

ITERATIVE - QUALITY
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Agile comes in many flavours

Dynamic Systems Development Method (DSDM)
~Scrumban
Agile Modelling .
Scrum/XP Hybrid

Kanban Lean

CIrurri

gat u StO m H y b ri dAgile Unified Process

ure Driven Development
Extreme Programming (XP)




The Agile Manifesto S

“We are uncovering better ways of developing software by doing it and
helping others do it. Through this work we have come to value:

Individuals and interactions over processes and tools
Working software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan

That Is, while there Is value In the items on the right, we value the items on
the left more”

- 2001 Agile Manifesto
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Our Agile Team

O

w Scrum Master
O

w Analyst

Quality Assurance

Developers

Our Agile Team
Overview
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Scrum Master

O

w Scrum Master
O

w Analyst

Our Agile Team
Scrum Master

Quality Assurance

Developers
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Analyst

O

w Scrum Master
O

w Analyst

Our Agile Team
ﬁ
ﬁ

Quality Assurance

Developers
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Quality Assurance

Our Agile Team
QA

Scrum Master

Quality Assurance

Analyst

O
Developers
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The Agile Lifecycle




The Scrum Board
ITESTING! |

Agile Lifecycle
Scrum Board

COMMUNICATION - COLLABORATION
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The Scrum Board

Agile Lifecycle

Srele I > © -

EuroPython 2013 Example Fistimoessons Org Visible

Product Backlog Sprint Backlog In Progress QA

O Lyuent W Gue «Opan o Commasone» G-t
Home Register Browse Artists - PUPar— D—<

Vertical menu bar - =, 8 eslXIX
) ok m R
| ek N %

@ NN

Sign up form Shop widget Revisions and amends on Home page design PSD
: - wireframes '
. , 1
Log In Aod a Cafd. B <Ooen k¥ COMMas o> S
"y ® whkRw T
i S Add a card... yoros a

Emadl: | - @Mf.\/_\./]
— Twitter feed — "'"'"""'[>—_<] [\Z
B Remember Me = © M N

prestion ttt@@

Add a card... s o |
Log in form Complete home page wireframes
1 1

Add a card... Add a card...

http://www.trello.com
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Agile Lifecycle

Daily Standup

DAILY FEEDBACK - COLLABORATIVE




Sprint 1

An Agile Month

August 2013

Tuesday

Wednesday

Thursday

Agile Lifecycle
An Agile Month

Saturday

4 5 6 7 8 9 10
" Planning
® Game
1 12 13 14 s 16 1
Showcase .M Release  Retrospective
>
®
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Planning Games

Agile Lifecycle
Planning Games

Argument ensues...

ACCURATE EFFORT APPROXIMATION
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Agile Lifecycle

Developing within an Agile team ‘

:

O~

0

*Development starts with a ‘Defuzz’

eTest Driven Development

ePair Programming (XP) _
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Testing within an agile team

Agile Lifecycle
Testing

Test driven development
Nose and unittest

Nose extends unittest : a unit testing framework in the Python standard library

Behaviour driven development
Freshen

Cucumber clone for Python

Also see our EuroPython 2012 presentation “BDD testing in Agile Development at BSkyB”

Deployment scripting
Paver

Build & deployment scripting tool

RELIABILITY - QUALITY - AUTOMATION
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Showcases

Agile Lifecycle
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Retrospectives

Agile Lifecycle
Retrospectives

REVIEW - IMPROVE




DEMO
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DEMO
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Become more Agile today!




Summary

[Ilmlla D O Hep
EuroPython 2013 Example First Impressions  #' Org Visible
Sprint Backlog In Progress QA
Home | Regster |  Browse Anists . e [?ER
Vertical menu bar =. 8 esXIX
= = -:-J- -.--»:NR
$. =T s XK
— _— y > . o okk m %
N :;_. ' . ] = analN KA
° Shop widget : Revisions and amends on Home page design PSD
et u al I OI ' II le ScrUI I l Oar 2 wireframes
1

Add a card... | <Open kr commissions> CESTa)

: Add a card... e X

=. 8 esXIX

Twitter feed = it [Z] [Z]
1 ™ . E_‘:" - —
wl =T s XX

senatin ko m [%

nmﬁf\%ﬂ\zﬂ

Log in form Complete home page wireframes
1 1

Add a card...

Add a card... Add a card...

Sprint

Entire project
broken down
in to tasks, known -

as ‘story cards’

Break down your workload
IN to tasks

Plan which

story cards - -
can be delivered Story Card

this sprint Lifecycle

Product Sprint
Backlog Backlog
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And adopt an Agile Lifecycle...

Tuesday Wednesday Thursday

Sprint 1

Showcase

Retrospective

Release often

Receive frequent feedback

React to feedback quickly and efficiently

.. Leading to quality software, happlier clients and a happier development team! gl(y
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Q&A

Russell Sherwood David Sale
@russellsherwood @saley89
russell.sherwood®@bskyb.com david.sale@bskyb.com
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